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	GENERAL INFORMATION ABOUT INSTITUTION

	Full Legal Name of the Institution
	Badji Mokhtar -Annaba University 

	Erasmus ID Code (OID)
	E 10289909

	Legal Representative
	Prof. MANAA Mohamed 

	ICM Contact Person:
Name:
Position:
E-mail Address:
	
Prof. Hammouda BOUTAGHANE
Full Professor 
hamouda.boutaghane@univ-annaba.dz

	[bookmark: _Hlk92723983]BRIEF DESCRIPTION OF INSTITUTION

	 
Created by decree 75/28 of April 29, 1975, Badji Mokhtar Annaba University (UBMA) is one of the largest and the oldest universities situated in Annaba, a coastal city in the Eastern part of Algeria, bordering the Tunisian country. Constantly evolving for several years, it is structured in 08 faculties that are spread over 04 campuses located in the city of Annaba. Currently, the UBMA has more than 45,000 students including 533 international students, more than 5,100 employees among which are more than 2600 research teachers. UBMA is a multidisciplinary university that has pioneered the adoption of the LMD system in Algeria, currently providing 12 different disciplinary fields. With its 90 research laboratories, UBMA is a true competitive cluster in Science and Technology, with a tremendous growth of the number of students and specialties in literature, social sciences and humanities in the last ten years. UBMA is a university deeply rooted in its socio-economic environment and working on a daily basis to establish itself as a local development player, while claiming a strong international ambition.







	GENERAL INFORMATION ABOUT INTERNATIONAL RELATION OFFICE

	Head of International Relations 
	Prof. Hocıne MAOUI
vr.relex@univ-annaba.dz

	Coordinator 
	Prof Hocine MAOUI

	Address
	BP 12  El Hadjar-Annaba

	Web site
	www.univ-annaba.dz

	BRIEF DESCRIPTION OF INTERNATIONAL RELATIONS DEPARTMENT 

	
The University International Office, along with the department services, supplies the beneficiaries (outgoing) with all the necessary administrative documents and provides them with the necessary information regarding the travel arrangements and the cultural life of the receiving country in question.

As for the incoming visitors, the University International Office as well as the other service of the vice rectorate in charge of cooperation and external relations will take in charge all the formalities required before, during and after the incoming mobilities.
The University International Office is part of the services of the vice-rectorate of cooperation and External Relations. The office is in charge of students’ as well staff mobilities (ICM or international project mobilities, both outgoing and incoming). It is also in charge of information dissemination, selection, advisory, follow-up, and evaluation of the mobilities. The Erasmus section is wholly devoted to the Erasmus program wherein they prospect and look for new mobilities, ratify new agreements, disseminate the calls and participate in the selection along with the steering committee nominated annually by the Rector. The International Office, headed by a chief of the service and supported by one representative of external relation services of the eight university faculties. The University administrative board supervises regularly the operations of the IO.
As for the selection, a call for candidacy is posted through the university website along with announcements at the level of the departments which are concerned with the mobility. 

Our institution abides by the laws and regulations set   for the selection process of  these international programs which  undergoes many steps to safeguard equity and transparency among which are: a call for candidacy (minimum 21 days) through the university web, file submission at the ICM service in the external relations Vice-rectorate, selection committee (a board consisting of both administrative and teaching experts), considering some criteria such as the mastery of the language (English) and the pertinence   of the research thesis and the necessity of his/her mobility. Then nominations and the other procedural measures are run by the ICM Service.(cf. Web page: www.info.univ-annaba.dz)

The ICM Assistants organize info-days to inform and sensitize students about the program, receive daily students to help them fill the forms, networking after selection, visa procedures, alumni students assist the new students.





	EXPERIENCES in INTERNATIONAL COOPERATION

	
UBMA has had an experience with international programs (world learning, Erasmus and AUF programs). Along with the these programs, UBMA has been  actively participating in many research programs such as Horizon 2020, PRIMA, COST, and other multilateral research programs.  This academic and cultural exchange has been crowned by many collaboration partnerships with many European / Mediterranean and Arab countries along with the American and Canadian exchanges.  Since the implementation of the LMD reforms in 2004 which are generated from the Bologna treaty our institution has made relentless efforts to build partnerships in education relying on some inter-institutional Arab and European exchange programs for student  and teaching mobility .  Currently, the university is willing   to go further with the collaborative actions to be taken with its partners which number around 90 cooperation agreements.









PART II: PROPOSAL QUALITATIVE QUESTIONS
	Please, be as specific as possible in your answers, and avoid generic descriptions




	Question
	Answer/Comment

	1. Relevance of the strategy of the University in Partner country

	· What is the strategy of your country in terms of higher education and regarding the relations within the region and with the EU? What are the strategical priorities?
	One of the strategies of our university is to promote partnership and life- long cooperation with many universities in different corners of the world. Further, our strategic policy is student-focused and aimed at enhancing creativity and innovation through the intensive participation of our students in different international gatherings in entrepreneurial and leadership programs. In terms of research, our research centers (laboratories) actively collaborate with other scientific institutions through mobility exchange, scientific activities such as conferences and seminars and joint publications. Our intention is to enhance our international visibility and develop further collaboration at the international level.

	· Does your university have an internationalization strategy (or other strategic document with a component of internationalization targets) and if mobility activities are included into it? 
· What are the internationalization strategic goals of your institution?

	 Our intention is to enhance our international visibility and develop further collaboration at the international level.
Our institution will considerably contribute in this project through the expertise of some professional teachers and will support them with all the adequate technical equipment and pedagogical infrastructures. The IMC project is based on transnational cooperation and multilateral partnership. It will have different beneficial impacts on Badji Mokhtar – Annaba University, like: 
•	modernising and internationalising the standards of its higher education;
•	facing some challenges of higher education like equal access, quality assurance, strategic planning and good governance;
•	implementing and monitoring educational reforms;
•	providing education and training for teachers and staff to implement these reforms;
•	developing skills and competences through innovative educational programmes (new curricula, online courses, cutting-edge technologies and state-of-the-art learning tools);
•	enhancing inter-institutional mobility for scientific cooperation and knowledge transfer;
•	strengthening the ties between the university and its broader social environment;
•	enhancing the role of higher education in the labour market;
•	promoting interpersonal exchange and intercultural understanding between students, teachers and staff;
•	disseminating research results on websites, social media and scientific journals to increase the visibility of Annaba University.

	· Definition of the similarities between ITU and partner institution like: facts and figures, program of the related departments.
	Some departments in the field of engineering and computer science are similar in the specialized areas of research  as well as in the degree programs they  offer, the courses taught in English or other languages. Further, both institutions highlight collaborative research areas or similar research outputs and a special interest in sustainable development.

	· Some examples of European projects in which your university is involved expected impact for the country, for your university?
	Some European projects like : PHC Tassili, CBHE (Erasmus+), PRIMA, PEREZ GUERRERO TRUST Fund Projcts,DZ-TN projects, DZ-IT projects , Horizon2020
  For the Country:
· Improved higher education quality and alignment with global standards.
· Increased contribution to national development through research and innovation.
· Enhanced international recognition of Algeria’s academic and scientific contributions.
  For the University:
· Strengthened academic reputation and visibility in global rankings.
· Expanded international collaborations, partnerships, and funding opportunities.
· Enhanced staff and student competencies, fostering a culture of excellence and innovation.


	· Please provide details such as which type of mobility (students or staff or both) is mentioned in the strategic document.
	Mobilities, either staff or students’, have  been  realized through Erasmus Programs with many universities such as: Trento, Girona, Coimbra, Lısboa, Gallati, Nitra, Cottbus, Granada, Porto, Targoviste, Palermo,Napoli,  and others
 

	2a. Quality of cooperation arrangements at the University in the Partner country

	· Please explain how your institution will be implementing the Erasmus+ mobility. Do you have an international office (IO) responsible for outgoing/incoming mobility administration and support? If yes, how the tasks and responsibilities are divided between the IO and the faculties (or academic coordinators at the faculties)?  Is there a supervisory body which monitors the transparency and efficiency of organization of mobility at your institution?
	The University International Office which is part of the services of the vice-rectorate of cooperation and External Relations. The office is in charge of students’ as well staff mobilities (ICM or international project mobilities, both outgoing and incoming). It is also in charge of information dissemination, selection, advisory, follow-up, and evaluation of the mobilities. The Erasmus section is wholly devoted to the Erasmus program wherein they prospect and look for new mobilities, ratify new agreements, disseminate the calls and participate in the selection along with the steering committee nominated annually by the Rector. The International Office, headed by a chief of the service and supported by one representative of external relation services of the eight university faculties. The University administrative board supervises regularly the operations of the IO.

	2b. Quality of project design and implementation at the University in the Partner country

	· Please explain the selection procedure of students at your university for studies abroad starting from the call for applications, (please mention the requirements that your university sets for the eligible candidates) documents that they submit and how the students are selected. 
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2] 
A Call for Candidacy is posted through the university website along with announcements at the level of the departments which are concerned with the mobility. 

In terms of selection, our institution abides by the laws and regulations set   for these international programs. The process of selection undergoes many steps to safeguard equity and transparency among which are: call for candidacy (minimum 21 days) through the university web, file submission at the ICM service in the External relations Vice Rectorate, selection committee (a board consisting of both administrative and teaching experts), considering some criteria such as the mastery of the language (English) and the pertinence   of the research thesis and the necessity of his/her mobility. Then nominations and the other procedural measures are run by the ICM Service.(cf. Web page: www.info.univ-annaba.dz)

The ICM Assistants organize info-days to inform and sensitize students about the program, receive daily students to help them fill the forms, networking after selection, visa procedures, alumni students assist the new students.

	· Please explain the selection procedure of staff at your university for teaching or training assignments abroad starting from call for applications, (please mention the requirements that your university sets for the eligible candidates) documents that they submit and how the staff members are selected.
	The teaching staff mobility or training abroad is an enriching experience which is valorised by the home university through its outcome which is disseminated by the return of the teacher or the administrator and the reporting of this shared experience. The criteria for the selection are set by the steering committee and validated by the university administrative board. 

Among the requirements which are foregrounded we mention the following:
-The Language competence
-The congruency of the training with the candidate’s profile 
-The candidate’s number of mobilities already required
-The Evaluation of the Letter of motivation

	· After the selection procedure, do you support the students/staff before their mobility with any kind of information or advisory services? If yes, please explain.

· Who confirms the learning agreement for students?

· Does the confirmed learning agreement guarantee that the positive results of studies will be recognized after the mobility period?
	All the students and staff (administrative or teaching) are supported by the University International Office. Before their mobilities the IO ensures that the credits acquired through the mobility will be validated and recognized by the home university after their return.  

	· Please explain the recognition procedure for students after their participation in a mobility program.
· Do students need to ask additionally that their results of studies abroad be recognized by your university?

· [bookmark: OLE_LINK5][bookmark: OLE_LINK6]Are the results of studies abroad clearly identifiable on the diploma supplements (transcript of records) at the graduation of the student from your university?

· Please, explain how the faculty and staff mobility is recognized and awarded at your institution?
	 Theses pedagogical arrangements are usually considered before the mobility. Actually, the candidate decides for the type of credits he will take, after the approval of the department. Once approved, he will get a sort of equivalence to be considered in the local diploma and will be recorded in the local transcripts. 

We did experience this procedure with many receiving universities through the Erasmus+ program.  

	· Please describe in detail the available support/ services for the outgoing students before, during and after mobility (intercultural training, visa, travel, insurance etc.)

· Please describe the available support before and after arrival by your university for the incoming faculty/staff.

· If you have a student buddy or mentorship system, please mention it as well.

· During the mobility period at your university what services or support are available for the incoming faculty/staff. 
	The University International Office, along with the department services supplies the beneficiaries (outgoing) with all the necessary administrative documents and provides them with the necessary information regarding the travel arrangements and the cultural life of the receiving country in question.

As for the incoming visitors, the University International Office as well as the other service of the vice rectorate in charge of cooperation and external relations will take in charge all the formalities required before, during and after the incoming mobilities.

	3. Impact and dissemination at the University in the Partner country

	· Please, describe the measures which Your University intends to take to disseminate the results of the Erasmus+ mobility at faculty and university levels and how the quality assurance management (monitoring, evaluation assessment of the mobility program) is implemented at your institution and by which department?
	For each mobility, the particpant is expected to submit the return file which consists of the following documents: -Report about the mobility (Objectives, opportunity,  realizations, evaluation, impact, future prospects). The returnee is expected to disseminate information to his fellows at the department level through casual meetings organized by the departments. The administrative  evaluation  process goes through the department scientific board up to faculty and the university scientific boards for the final evaluation of the mobilities . If the mobility is not satisfactory, the returnee will lose eligibility for the Erasmus  program. 

	· Please mention what impact is expected by your university from the implemented Erasmus+ student mobility. Please mention the impact of the project on individual, University and possibly regional or national levels.

· Please mention what impact is expected by your university from the implemented Erasmus+ teaching mobility. Please mention the impact of the project on individual, University and possibly regional or national levels.

· Please mention what impact is expected by your university from the implemented Erasmus+ staff mobility. Please mention the impact of the project on individual, University and possibly regional or national levels.

· What is the expected impact of the project on your institution at international level?

	1.The Erasmus mobility does have a great  impact on the students . First,  its academic benefits  are incommensurable . It  enables the students to get expertise that may not be available in their home institutions. Second, the students are exposed to different cultures, languages, and educational systems. They enhance inter-cultural competence.  This helps broaden their perspectives and develop a more global mindset. Third, at the personal level, these mobilities foster their independence, adaptability, and problem-solving skills. Students often become more self-confident and better equipped to face challenges.Fourth, Students establish international networks and friendships, which can be valuable in their future academic and professional endeavors.
2.As for the teaching mobility, it is an opportunity to exchange knowledge, teaching methods and best practices with colleagues from different countries. Further, the  collaboration with international peers contribute to the professional development of teachers. They may gain insights into new pedagogical approaches and technologies.
3.The staff mobility enables the administrative and support staff to gain new skills nthat arenecessary for their professional growth. Also, it is a means to build new partnership and enhance networking which lead to to joint projects and exchange programs. 
The Erasmus project, with its focus on international student and staff mobility, has a multifaceted impact on various levels—local, regional, and national—of the sending and hosting institutions. 
A the Local Level, Erasmus participants bring diverse cultural perspectives to the local community, fostering cultural exchange and understanding.Moreover, it improves  language proficiency as local students interact with Erasmus participants, creating a more linguistically diverse environment. Further,it increases community engagement as Erasmus participants often get involved in local activities, events, and volunteer work.
 At the regional Level, the transfer of skills and knowledge as Erasmus participants bring back experiences and expertise gained during their mobility, contributes to the regional talent pool and expands networks between local businesses and the university.There is a potential for collaborative research initiatives and innovation projects between regional institutions and their international partners. At the national level, it contributes to the internationalization of education by exposing local students and staff to global perspectives and methodologies. The Erasmus program enhances workforce development as returning students bring back international experiences, intercultural skills, and a global mindset, making them valuable contributors to the national workforce.




	· [bookmark: OLE_LINK7][bookmark: OLE_LINK8]What tools/platforms of dissemination will your institution use to promote the Erasmus ICM program from the perspective of participating students as well as faculty/staff? (Journals, blogs, social media, events, conferences etc.).
	The University Website as well as the university social media (www.univ-annaba.dz)





